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P6 Advanced Workshop 

Corse Audience Project Managers and Planners 

Course Duration:  20 Hours 

Course Location: 
Internal Training: VBS Premises 

External Training: Client’s Premises 

What will you learn? 

You will learn:  

 How to get the best from your schedule 

 Advanced report 

 Update schedule using Excel 

 Trading data between deferent DB 

Course Topics: 

 Import and Exporting Data 

 Creating a Project with Project Architect 

 Transfer Data Between Primavera and Excel 

 Schedule Options  

 Calculating Percent Complete 

 Using Earned Value in measuring Performance 

and Forecasting 

 Using Cost Accounts 

 Activity Usage Profile and Spreadsheet 

 Manual Resource Allocation and Bucket 

Planning 

 Resource Leveling 
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 Resource Report (Graphical and Tabular) 

Course Requirements by 

client in case of external 

training: 

 PC for each trainee 

 Projector 

 White Board 

Course Fees  

 

 


